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Planning Large PA Events

• Elected Leader or DSO-PA 
designates Event Leader

• Build a cross unit team to plan and 
manage event
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Planning Large PA Events

• Build a schedule for the event

• Identify Booth Captain for each day 
of the event

• Booth Captain acts as the Coxswain 
for the event that day
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Planning Large PA Events

• Order necessary materials

• Identify all required logistical needs

• Set-Up Topical Displays

• Establish General rules for the Event
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Planning Large PA Events

• Identify any available Coast Guard 
assistance

• Notify all local units in vicinity of event

• Advertise event at local unit meetings

• Coordinate with Event Organizers for 
Media Coverage
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Planning Large PA Events

• Ensure all participating members 
submit a 7030 for the event

• Write After Action report and publish 
it on PA Website

• Distribute any leads for follow-up
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